Gordon Street Recreation Reserve Redevelopment
The multi-purpose redevelopment of the Gordon Street Recreation
Reserve delivers a new shared use pavilion and new playing fields
and surfaces to unlock opportunities for AFL Women’s, Football
(Soccer), Cricket and Little Athletics.
The project enhances opportunities for under represented groups
and sporting codes, activating opportunities that have previously not
existed in Ararat for Football and Track and Field.
Furthermore, the project recognises the strong growth of the AFL
Women's competition and the incredible success of the Ararat
Storm Female Football Club. At present female football is still largely
a secondary consideration in the provision of playing and training
facilities and club rooms.
This project aims to rectify the inequity that women in sport still
continue to face by creating an elite AFLW centre that will develop
pathways for women and girls onto careers in league football.
Cricket pathways to the state and national is also a priority, with the
redevelopment providing premium turf wickets that will foster junior
development and participation, lifting the standard for access and
inclusion for young people.
The design of the project represents the feedback and in-depth
conversations to identify the needs of local clubs to establish a
premier sporting facility that’s inclusive for a broad range of people
of different ages, cultures, genders and abilities.

New Facilities
New Multipurpose Main Pavilion AFLW and
Football(Soccer)/Cricket Rooms:
AFLW Player change rooms and amenities
with Doctors and Trainers rooms
AFLW Umpires rooms and club office
AFLW Timekeeper Room
First Aid Room
Public Toilets, including Accessible and
Baby Change
Community/Social Room with kitchen,
kiosks and bar
Soccer/Cricket Player change rooms and
amenities
Soccer Match Officials room and Cricket
Umpires room
Club Storage
New and upgraded playing surfaces to
competition standards for senior and junior
Football, AFL, and Cricket
Purpose Built Little Athletic Facilities:
Long Jump, Triple Jump, High-Jump, Discus,
Javelin and Sprint Track
Precinct Upgrades:
New lighting, landscaping, walkways,
accessible parking and improved irrigation
and drainage

Gordon Street Recreation Reserve Redevelopment
The Community Need
The Gordon Street Oval and Recreation Reserve was identified as
a priority sporting facility requiring substantial improvement in the
Sport and Recreation Victoria funded 2017 Ararat Rural City
Council, Sport & Recreation Facilities Study.
Gordon Street Recreation Reserve was identified in the report as a
prime candidate for upgrade but the existing facilities were
identified as sub-standard with poor club room facilities, an oval
prone to drought impacts, and a lack of infrastructure including
player and coaching facilities, lighting, and public amenities to
attract higher level games.
The report proposed capital works for the site including the
provision of two sports fields (one oval and one rectangle field)
and a new multipurpose pavilion.
Following Council's purchase of the former Ararat Technical
School Oval from the Department of Education in 2017, planning
and community engagement began in earnest throughout 2018
and 2019, with the focus on obtaining a premium upgrade for the
AFL and Cricket Oval and provision of a rectangular playing
surface to active a local Football competition.
In 2019 Council installed irrigation, drainage and re-seeding of
the AFL/Cricket Oval and funded an upgrade of the existing club
room kitchen facilities.

The 2017 Ararat Rural City Council, Sport & Recreation Facilities
Study identified that the existing pavilion club rooms and
showers were sub-standard.

Community Engagement Process 2017-2020
As part of the development of the 2017 Ararat Rural City Council, Sport & Recreation Facilities Study, SGL
Consulting Group Pty Ltd undertook a facilities and services survey with local sporting clubs, schools and members
of the public. The results found there was an urgent need to develop a second oval and sporting precinct for Ararat
as Alexandra Oval was oversubscribed for Cricket and Australian Rules Football. The report also identified the need
to provide a home base for Little Athletics and a complete lack of provision for Football (Soccer).
Extensive consultations were undertaken throughout 2018 and 2019 with St Andrews and Chalambar Cricket Clubs
and the Ararat Storm Female Football Club about plans for future redevelopment and short term investment that
could be made to enhance existing infrastructure. This resulted in Council investing in the installation of irrigation,
drainage and re-seeding of the AFL/Cricket Oval and funded an upgrade of the existing club room kitchen facilities.
As part of the plans for medium to long-term redevelopment of the reserve the Ararat & District Little Athletics Club
expressed an interest in the reserve as did a number of families associated with the fledging Ararat Futsal
competition boasting over 120 junior playing members with many juniors and seniors associated with the club
seeking opportunities to develop an outdoor round ball competition in Ararat.
As a result of the announcement by the Victorian Government in 2020 of the Community Sports Infrastructure
Stimulus Program, detailed planning for the project was expedited with concept designs and construction costings
delivered. Consultations for these plans established a relationship with Football Victoria who were keen to see the
lack of an Football Facilities in Ararat urgently addressed via the construction of purpose-built club room and playing
facilities delivered as part of the Gordon Street redevelopment. The project also received strong support from the St
Andrews and Chalambar Cricket Clubs, AFL Victoria Wimmera Mallee, and the Ararat & District Little Athletics Club.

Gordon Street Recreation Reserve Redevelopment
Co-Design Workshops and Engagement 2021
Following a detailed design review with Sport and Recreation Victoria in January 2021 the Gordon Street
Redevelopment Project Control Group launched a full comprehensive co-design process with local sporting club
presidents and committee members, as well as the state and regional sporting associations representing each of the
current and future sporting codes planned to utilise the redeveloped facility.
Recognising that the provision of female friendly inclusive facilities had not kept pace with the growth of AFL
Women's competition, the Council engaged directly with the Ararat Storm Female Football Club and AFL Victoria to
seek their enthusiasm for developing an AFLW Centre of Excellence at Gordon Street. The instant reaction was
extremely positive, with Ararat Storm President, Ms Sandy Birch-Burton stating that after several proposals
to merge with men's football clubs, the Storm were determined not to lose their identity as an AFL Women's Club,
though the club were coming under increasing pressure with only access to a home training ground that was not
equipped with match facilities.
Following the precinct design review workshop with the Club on 15 February the Ararat Storm released the
following statement "It's an exciting time for Ararat Storm to be recognised as a football club and not just women
who play football."
The initial detailed design workshop with AFL Victoria's State Facilities Manager Ms Jessie Doull endorsing the
concept as a regional level facility of major strategic importance for the development of AFLW in western Victoria.
Following the detailed design review workshop on 16 February, Ms Doull acknowledged that it was clear that the
recommendations of AFL Victoria were closely followed in the design, and they were not aware of any other project
being developed at the local government level that was exclusively focused on the development on a stand-alone
AFLW facility.

Gordon Street Recreation Reserve Redevelopment
Co-Design Workshops and Engagement continued
Workshops with St Andrews and Chalambar Cricket
Clubs, plus the Grampians Cricket Association were
also positive.
Chalambar Cricket Club Secretary, Mr Gary
Cunningham highlighted that the club had been
pioneers having established the Grampians Cricket
Association's first regional girls' team, but the loss of
access to their former home at Richardson Oval had
cost the club dearly without access to clean and well
maintained club facilities.
All clubs and the GCA strongly endorsed the
redevelopment plans, with each highlighting the unique
opportunity for young players to gain access to a
premium playing filed with turf wickets, would see a
resurgence in the local junior competition and create
pathways to state and national competition.
Ararat & District Little Athletics highlighted the difficulty
for the club to find a permanent home with their
feedback from the co-design workshops resulting in a
number of changes to the precinct design plans to more
closely concentrate the Little Athletics track and field
infrastructure in one section of the precinct, as well as
securing a turf sprint track due to additional space
secured by realigning the AFL Oval to preferred playing
field dimensions.
The club strongly supported the plans with the
redevelopment providing a permanent home for the
club with a facility that would attract many more
players and attract regional competitions and events.

The project design review stakeholder workshops, were extremely well
received, with a Facebook post by the Ararat Advocate, newspaper published
immediately following the workshop receiving 153 likes and loves and 10
shares

During the initial consultation workshop, Mr Sebastian
Hassett, Head of Facilities at Football Victoria said it
had been high on their agenda for a number of years to
have the 'world game' come to the area. The fact that
beyond Ballarat, much of Western Victoria is devoid of
premium competition standard football facilities was
something that urgently needed to be rectified. As part
of the co-design process, Football Victoria suggested
including a MiniRoos playing pitch in addition to a FIFA
dimension playing pitch. Upon receiving the updated
design drawing, Football Victoria said that the junior
pitch will "prove to be the hidden gem of this project."

Gordon Street Recreation Reserve Redevelopment
Co-Design Workshops and Engagement continued
Following the individual co-design workshops Council hosted a series of Community Consultations scheduled for
Monday 15 and Tuesday 16 February. Due to the snap Victorian lockdown these sessions were moved online via
Microsoft Teams video link.
Seven one-hour online workshops were hosted by Council across the two days with a total of 19 representative of
clubs and state sporting associations in attendance. In addition, the local media were invited to attend the workshop
with the Ararat Storm Female Football Club.
Extremely positive print, social and TV media coverage followed, including a Facebook post by the Ararat Advocate,
newspaper published immediately following the workshop. The post received 153 likes and loves and 10 shares,
followed by a major two-page feature on the project in the 19 February edition of the Ararat Advocate which
included endorsememnts from all club users and regional and state sporting associations. A story in the 19 February
edition of the Ararat Advertiser was equally positive, focusing on the growth opportunities for Ararat Storm, as well
a television story on WIN News Ballarat which aired on 23 February.

Local print media coverage of the project design review stakeholder workshops published in the 19 February editions of the Ararat Advocate and the Ararat
Advertiser was overwhelmingly positive.

Co-design workshop and design review participants and session dates
Ararat Storm Female Football Club Co-Design Workshops and Design Review:
Ms Sandy Birch-Burton, Ararat Storm Female Football Club President, Monday 18 January 2020, Friday 29
January 2020, Wednesday 10 February 2020, Monday 15 February 2020
Mr David Nicholson, Former Ararat Storm Female Football Club President, Monday 18 January 2020, Monday 8
February 2020, Monday 15 February 2020
Ms Isabella Kettle, U18s Coach, Ararat Storm Female Football Club, Monday 15 February 2020
Ms Bek Phillips, Senior Coach, Ararat Storm Female Football Club, Monday 15 February 2020
Club Committee Members and Volunteers: Ms Donna Holden, Ms Lily Dowling, Ms Catherine Turnbull, Ms
Elousie Gaylard, Ms Chelsea Wilson. Monday 15 February 2020.

Gordon Street Recreation Reserve Redevelopment
Co-design workshop and design review participants and session dates continued
AFL Victoria - Co-Design Workshops and Project Design Review:
Ms Jessie Doull, Facilities and Government Manager VIC, AFL Victoria. Co-Design Workshop Thursday 21
January, Project Design Review Tuesday 16 February 2020
Mr Jason Muldoon, Region Manager, AFL Victoria Country. Co-Design Workshop Thursday 21 January, Project
Design Review Tuesday 16 February 2020.
St Andrews Cricket Club - Co-Design Workshops and Project Design Review:
Mr James Hosking, President St Andrews Cricket Club, Monday 18 January 2020, Friday 5 February 2020,
Monday 15 February 2020
Chalambar Cricket Club - Co-Design Workshops and Project Design Review:
Mr Gary Cunningham, Secretary Chalambar Cricket Club, Monday 18 January 2020, Thursday 28 January 2020,
Monday 15 February 2020
Grampians Cricket Association - Co-Design Workshops and Project Design Review:
Mr Mark Brilliant, President Grampians Cricket Association, Tuesday 16 February 2020
Mr Nic Baird, Secretary Grampians Cricket Association, Monday 15 February 2020
Mr Andrew Oddie, Treasurer Grampians Cricket Association, Monday 15 February 2020
Ararat & District Little Athletics - Co-Design Workshops and Project Design Review:
Mr Bruce Bartlett, President, Ararat & District Little Athletics, Monday 15 February 2020
Ms Judy Legett, Secretary, Ararat & District Little Athletics, Monday 8 February 2020, Friday 12 February 2020,
Monday 15 February 2020
Ms Naomi Schott, Treasurer, Ararat & District Little Athletics, Monday 18 January 2020
Football Victoria - Co-Design Workshops and Project Design Review:
Mr Kevin O'Byrne, former State Facilities Manager, Football Victoria, Tuesday 19 January 2020
Mr Sebastian Hassett, Head of Facilities and Government Relations, Football Victoria, Friday 5 February 2020,
Wednesday 10 February 2020, Tuesday 16 February 2020.
Ararat Basketball and Futsal Club - Club Consultation:
Ms Cas Wood, President Ararat Basketball and Futsal Club, Monday 8 February 2020
Mr Rod Jerram, Futsal Coordinator, Ararat Basketball and Futsal Club, Monday 8 February 2020
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